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Market Study &  
Master Plan Update

Improvements to  
Existing Facilities

On-Campus Private 
Development

Area Plans & Projects  
Lead by Others

TENTATIVE COMMITTEE AGENDAS 

2023 / 2024 WORK PLAN 

JUNE 15

• ADMINISTRATIVE
• MARKET STUDY
• FUNDING
• IMPROVEMENTS DESIGN
• PRIVATE DEVELOPMENT
• PLANS BY OTHERS
• COMMUNITY OUTREACH

Public Communication 
& Outreach

MEETING LOCATION: Board Room on 
the 2nd level of the Exhibition Hall

JUNE JULY

AUGUST 21 OCTOBER 16 DECEMBER 18 FEBRUARY 19 APRIL 15

MAY

Funding Sources 
& Strategy Continue to refine strategy

Investigate potential for co-locating a public/private indoor sports facility & related commercial development

Submit applications

Destination District Task Force
City of Madison John Nolen Causeway Reconstruction (Broom to Lakeside)

City of Madison Rimrock Road Reconstruction (Nolen to across the Beltline)

ALLIANT ENERGY CENTER REDEVELOPMENT COMMITTEE

REVISED 6.7.2023

Pursue sports facility if deemed feasible

City of Madison John Nolen Drive Reconstruction (Lakeside to the Beltline)

Ongoing - To be determined  

• Scope of Market Study
Update

• Work Plan Overview
• Discussion of Committee

Goals

• Initial Market Study Findings
• Update on Capital Funding

Sources and Strategy
• Sports Facility Update
• Area Plans Update
• Discuss Public Engagement

Events

• Final Market Study and
Concept Plan

• Determine Potential for Sports
Facility

• Update and Discussion of
Sources and Strategy for
Major Capital Improvements

• Update and Discussion
of Sources and Strategy for
Long-Term Viability

• Determine Private
Redevelopment Strategy

• Discuss Strategy for Sports
Facility

• Update on Area Capital
Improvements

• Update on Capital Funding
Sources and Strategy

• Update on Phase 1
Schematic Plans

• Determine 2024/25 Work
Plan

Revise Private Redevelopment Strategy prepared in 2019

Data collection & interviews
Final 

Schematics

Findings & Recommendations Final Document 
& Plans

Prepare scope for design of Phase 1 Prepare schematic designs for Phase 1 Improvements

Implement strategy if deemed to be timely

Initial findings

Prepare materials needed for applications Develop strategies to purse those most feasibleInvestigate state, federal, & private sources for major improvement

City of Madison John Nolen Drive Drainage Area Study and Improvements
City of Madison Monona Waterfront Design Project

City of Madison South Madison Plan Implementation

South Park Street Redevelopment
WisDOT Beltline Study

Private Redevelopment Projects

Design Finalized Phase 1 Implementation

DRAFT

Investigate funding sources & strategy to maintain long-term viability of the Center

Prepare 5-10 year capital improvement plan Implement Plan




