PRELIMINARY TIMELINE VISIT: https://aecstudy.countyofdane.com

OVERSIGHT
COMMITTEE

CAMPUS MASTER
PLANNING CONSULTANT
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ALLIANT ENERGY CENTER MASTER PLANNING PROCESS:

TASKS
o Master Plan RFP e Facility Improve- e Facility Improvement e Facility Improvement e Finalize Initial Facility ¢ Begin Funding & e Funding & Governance ¢ Funding & Governance * Funding & Governance e Final Funding &
Status ment Prioritization  Prioritization Prioritization Discussions  Improvement Priorities Governance Alternatives Alternatives Alternatives Alternatives Governance Strategy
e Draft Schedule/ Discussions Discussions
Workplan
CAMPUS CAMPUS CAMPUS CAMPUS CAMPUS CAMPUS
MASTER PLAN MASTER PLAN MASTER PLAN MASTER PLAN MASTER PLAN MASTER PLAN
/ OVERSIGHT / OVERSIGHT / OVERSIGHT / OVERSIGHT / OVERSIGHT / COUNTY BOARD
MEETING MEETING MEETING MEETING MEETING OF SUPERVISORS
TASKS
e Proposals Due e Consultant PROJECT KICK-OFF: e Kick Off Meeting & * Finalize Existing Document e Finalize Building Program e Preliminary Draft Report e Submission of Ideas o Draft Recommendations & © Finalize Master Plan o Finalize Document
Inteviews & e Scope & Schedule Visioning with Oversight & Date Review e Finalize Concept Plans Documentation Phasing * Finalize Recommendations
Selection Review Committee ¢ Finalize Campus Inspection e Master Plan Concepts o Finalize Master Plan ¢ Define Phasing Priorities * Submission of
e Past Plans & Vision ¢ Existing Document & & Assessment * Finalize Commercial/ Concepts * Finalize Master Plan Implementation
Review Data Review * Finalize Facility Analysis Hospitality Alternatives * Test Selected Concept * Draft Report * Draft Report
* Data Review * Campus Inspection & ~ Submission of Discovery e Test Selected Concept * Refine Preferred Concept  Finalize Phasing Priorities
Assessment Documentation * Cost Estimate

* Facility Analysis * Building Program e * Draft Recommendations
e Concept Plans & Phasing
* Master Plan Concepts WITH PEER * Define Phasing Priorities
e Begin Commercial/ REVIEW PANEL

Hospitality Alternatives
MEET
WITH PEER
REVIEW PANEL

MEET WITH
USERS PANEL

PUBLIC
MEETING

¢ Concept Plan
Alternatives

PUBLIC
MEETING
e Draft Campus

MEET WITH
USERS PANEL

ADJOINING ADJOINING

DESTINATION DISTRICT VISION & STRATEGY (DDVS) PROCESS: iiaiibans Master Plan LB
MEETING e Draft DDVS MEETING
TASKS
e Partnership e Partnership e Agreements, e Agreements, PROJECT KICK-OFF e Develop Preliminary e Develop Alternatives for: e Refine Alternatives & Goals e Finalize Preferred e Continue Implementation e Finalize Implementation
Development Development Ad-Hoc Vision Ad-Hoc Vision * Data Gathering & Base Concept Alternatives & -Land Use Concept & Goals after Strategy, Phasing, & Strategy, Phasing, &
Panel, & Funding Panel, & Funding Maps Development Goals - Placemaking public meeting Sequencing Sequencing
* Scope & Schedule Review e Review Past Plans & * Develop Supporting - Circulation Access * Begin Implementation * Finalize Document
* Review & Discuss Studies Analysis - Connections _ Strategy, Phasing, &
Proposed Initial Analysis e Develop Preliminary - Greenspace Integration Sequencing
e |dentify Key Issues & Concept Alternatives & - Stormwater Management
Stakeholders Goals
e Develop Supporting

Analysis PUBLIC

AD-HOC AD-HOC MEETING AD-HOC

VISION PANEL
MEETING

VISION PANEL
MEETING

VISION PANEL

¢ Concept Alternatives
MEETING
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