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Veterans Memorial  
Coliseum RFP

Exhibition Hall  
Design Development & 

Funding Strategy

Area Plans & Projects  
Lead by Others

2025 / 2026 WORK PLAN WORKING DRAFT

APRIL 21

•	 ADMINISTRATIVE
•	 VMC RFP
•	 EXPO DESIGN & FUNDING
•	 TRAFFIC & STORMWATER
•	 COMMUNITY OUTREACH
•	 PLANS BY OTHERS

Public Outreach, 
Communication & Events

MEETING LOCATION: Board Room on 
the 2nd level of the Exhibition Hall

APR MAY

MAY 19 JUNE 16 JULY 21 AUGUST 18 SEPTEMBER 15

MAR

Traffic & Stormwater  
Planning and Design

OCTOBER 20 NOVEMBER 17 DECEMBER 15 JANUARY 19 FEBRUARY 16 MARCH 16
•	 TBD •	 Traffic & Stormwater Update 

•	 RFP Selection Update
•	 TBD 

•	 TBD •	 TBD •	 TBD •	 TBD 

TENTATIVE COMMITTEE AGENDA TOPICS

AECRC  
Update

Design Development 30% Final Budget

Refine Strategy / Execute Develop Initial Funding StrategyInvestigate Funding Source Options

Design Development 60% Design Development 90%

AECRC  
Update

ALLIANT ENERGY CENTER REDEVELOPMENT COMMITTEE

REVISED 9.12.2025

•	 County Exec Agard
•	 Work Plan

•	 RFP Updates •	 RFP Update 
•	 Ex Hall Design - 30% review
•	 Stakeholder Meeting Input
•	 Traffic & Stormwater Scope

•	 RFP Update on Site Visits
•	 City Updates
•	 Campus Experience Concept 

Review 

•	 Traffic & Stormwater Planning 
Update 

•	 Ex Hall Design - 60% review  

•	 Update on RFP 
•	 Stakeholder Meeting Plan 

Destination District Task Force
City of Madison John Nolen Drive Reconstruction (Broom to Lakeside | Lakeside to the Beltline | Nolen to across the Beltline)

City of Madison John Nolen Drive Drainage Area Study and Improvements
City of Madison Monona Waterfront Design Project

City of Madison South Madison Plan Implementation

South Park Street Redevelopment
WisDOT Beltline Study

Private Redevelopment Projects

Design Finalized Phase 1 Implementation

DRAFT

RFP Drafting & Review COW & RFP 
Release Exclusive Right to Negotiate/LOIRFP 

ReleaseFinalize RFP

Final Plans and Preliminary DesignPreliminary Plans/OptionsData Gathering & Key Stakeholder MeetingsFinalize Scope Elements

AECRC 
Update

AECRC 
Update

AECRC 
Update

AECRC 
Update

Area Stakeholder Meetings - For Different Project Elements

Newsletter

Town  
Hall

AECRC  
Update

Final Design

Developer SelectionProposals 
Due


