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TEAM OVERVIEW
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NOT FINAL DESIGN
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PREVIOUS STUDIES:
AEC VISION AND IMPLEMENTATION FRAMEWORK \“\‘ (!

Vision Statement

The Alliant Energy Center is a key regional
asset that serves as a dynamic convening
campus providing an exceptional and
authentic experience for the community
and visitors alike. The seamlessly integrated
campus serves as a catalyst for a vibrant
destination district driving tax base growth
and increased access to economic
opportunity for area residents.
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PREVIOUS STUDIES:
AEC VISION AND IMPLEMENTATION FRAMEWORK

e Walkable Destination District

e Connected and Cohesive

e Transit and Multi-Modal Oriented
e Equity and Access

e Sustainability

e |mpact and Return on Investment

e Authentic Madison and Wisconsin
experience — understanding the users
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PREVIOUS STUDIES:
AEC VISION COMPONENTS

How do we integrate Vision components into
the Master Planning effort?

PERKINS+WILL

Potential Vision Components

Economic and Community Role

What future roles/purposes can the AEC fulfill for the broader community?

How do we make the AEC more useful and inviting to residents throughout the county and region?
What regional economies/business sectors should the facility cater to?

How can the AEC be used to foster additional business growth and development?

What types of economic impacts do we hope to achieve?

Function and Uses

What are the core functions and uses going forward ?
Which additional uses should be on the campus vs. being adjacent?

What is the order of priority for improvements?

Form, Experience, and Image

What could make the AEC a unique Madison experience?
What image do we want to convey to the community and visitors?

What impressions do we want to make on event organizers and visitors?

Sustainability

What are the most important sustainability objectives?

Which sustainable features should be explored in the campus master planning process?

Access, Transportation, and Connections

What other facilities/destinations do we need to improve connections with?
Which methods/modes of connection need to be investigated?

How do we balance improved accessibility and connectivity with security and neighborhood
protection needs?

Adjacent Lands and Neighborhoods

How can the AEC become more of a neighborhood asset?
What neighborhood impacts need to be reduced or avoided?
How can the site be a catalyst to optimize the redevelopment potential of the entire area?

How can redevelopment in the surrounding area help catalyze improvements to the AEC and
enhanced visitor experiences?

Funding and Governance

Which funding sources and mechanisms need to be investigated?

Which governmental structures need to be investigated? perkinswill.com
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BIG IDEAS

the ring road reinforce the heart green linkages
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NOT FINAL DESIGN

CONCEPTA

Ring road with Belt Line Access and
realignment of Rusk Ave.

John Nolan access improvements
Reconfigure Expo Drive
Warming Arena adjacent to Coliseum

Exhibition Hall and Hotel expansion on
south

Convertible street and signature green
space

Mixed-use development along central
spine

Parking structure on south end of site

“Green” connections thru parking areas
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PRIMARY CIRCULATION “RING” ROAD: TYPICAL SECTION
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NOT FINAL DESIGN

PARKING
IMPROVEMENTS
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STORMWATER
IMPROVEMENTS
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NOT FINAL DESIGN

CONCEPTB

Ring road with realignment of Rusk
Avenue

New controlled access on John Nolan
Reconfigure Expo Drive

Warming Arena west end of Holland
Pavillion

Exhibition Hall expansion on south

Convertible street and signature green
space

Hotel at the Arena site

Parking structure on west end of site

“Green” connections thru parking areas

Mixed-use along Rimrock Road
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PRIMARY CIRCULATION “RING” ROAD: TYPICAL SECTION
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NOT FINAL DESIGN

PEDESTRIAN
CIRCULATION
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STORMWATER
IMPROVEMENTS
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NOT FINAL DESIGN

EXPO
EXPANSION

UPPER FLOOR : PHASE 1
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UPPER FLOOR : PHASE 2

UPPER FLOOR: PHASE 3
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NOT FINAL DESIGN

COLISEUM
EXPANSION
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PRIORITIZATION EXERCISE

e (Create two separate groups

e Each group will review both master plan alternatives and identify the best aspects of
each alternative (20 minutes total)

e Each group will report out (5 minutes each)
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SCHEDULE

PERKINS+WILL

AEC DANE COUNTY MASTER PLAN - SCHEDULE

Month 1 Month 2 Month 3 Month 4 Month 5 Month & Honth 7 Month & Month &
March-18 April-18 May-18 June-18 July-18 August-18 September-18 October-18 November-18
weekd 1 | 2 | 3 | 4 5 | s | 7 8 | o o [ 1 | 1z [ 18 4 [ 18 [ 18 | 17 18 | 19 | 20 [ 2 22 [ 23 | o4 | 25 | o8 ERIERENED sl | 32 [ 38 | 3 | 35 36 | 37 | 38 | a9
Week Beginning|_5-Mar | 12-Mar | 19-Mar | 26Mar | 2-Apr | G-hpr | L6wr | 23Apr | S0Apr | T-May | 18May | 21 Moy | 28Hy | adun | 11Jun | 18Jun | 25un | 2ol | 9w | 16-ul | 23-Jul | 35-Jul [ 6-Aug | 13-Aup | 20-Aug | 27-Aug | 3-Sep | 10-Sep | 17-Sep | 22-5ep | 1-Det | B-0ck | 15:0st | 2201 | 29-0ck | 5-Nov | 12-Nov | 19-Nov | Z6-Nev
PUASE 1 - DISCOVERY S
Community En t
Kick Off Meeting and *  Kick-off, March 15
Existing Document + Data Review
Campus Inspection + Assessment
Facil ity Analysis
Meetings and Workshops ®  0C, UP, and CE Meeting, April 16-17
Submission of Phase 1 Documentation O [Submission of Discovery Dacumentation

P21 etings (sore by shanetmeb

" e R

Building Program

Concept Plans.
Master Plan Concepts £ Concept Survey
CommereialfHaspital ity Alternatives
Test Selected Concept

Refine Preferred Concept

Cosl Estimales

Meetings and Workshops OC, OH, P, MAD June 19-20  # ®  OC, UP, and P Mesting, August 7-8
Submission of Phase 2 Documentation Submission of Ideas Documentation )

BT Merings frovre by phanesact)

Draft Recommendations + Phasing
Defing Phasing Priorities
Preliminary Dreft Report

Finalize Master Plan

Finalize Recommendations

Final Decument

Meetings and Workshops OC. OH, AHVP Meeting, September 19 CS Mesting, November 1
Subiission of Phase 3 Dacumentation Subrmission of Implementation Final Document

PuT uet)

OH Open House: O Oversight Committse; UP User Panel; AHVP Ad Hoc Vision
Panel; P Peer Review; CS County Superviser(s); PMT Project Management
Team; CE Gouny Executives; MAD City of Madiscn




SCHEDULE

e (Qversight Committee Workshop/Peer Review/Open House
June 18-19

e Qversight Committee Workshop/Peer Review/User Panel
August /-8

e Qversight Committee Workshop/Open House
September 19
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