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01/ SUMMARY OF SURVEY
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SUMMARY OF SURVEY
• Like size of proposed program spaces
• Like pedestrian and vehicular circulation recommendations
• Like relationships among exhibit, ballroom and meeting spaces
• Like the balance between vertical and horizontal expansion of Expo Hall 

is just right
• Consider year-round food and beverage amenities are a priority.  
• Clearer defintion and landscape design for the new hotel/restaurant area 

east of Coliseum. This is a real opportunity for cteative placemaking! 
• Consider areas for pop-up food/commercial/market activities; also skillful 

integration of stormwater
• There has to be connection to downtown via a dedicated bus, or better 

yet--self-driven vehicles or trolly that goes between downtown and 
campus (and possible State street or Park Street).

• I'd like to have some additional thought put into the feel of arriving at the 
expo hall and how it looks from the street. 
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SUMMARY OF SURVEY
• Worried about impact of parking garage proposed along south Rimrock. 

Strongly endorse move to structured parking, but feel this particular site 
is too 'front door' to present a mere garage facade to the street.

• The more we can give the campus a sense of place and make it walkable, 
the better

• Creating a critical density, refurbishing the coliseum (I have come full 
circle on this!), creating a campus that will be used more often and by 
more groups than it is currently serving.

• Density/placemaking opportunity for area east of Coliseum. 
• I have not quite seen the connection with the John Nolen corridor and 

lakefront that I think needs to be addressed to make this truly a 
transformative project. If we can tap into literally and physically 
connecting the Campus with the lakeshore and path, and to the 
downtown, we will be creating an engine for an amazing future. 
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SUMMARY OF SURVEY
• Linkages between buildings - could be an opportunity to give more 

definition to spaces or could really chop things up badly. 
• My biggest concerns lie in the practicality of unifying county, city and 

state to allow something exciting coalesce. 
• Determining a governance and funding plan -- do we opt for a shared 

governance district?  Do we seek to have a tourism district created? 
• Balancing need for flat parking and total parking.
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02/ REVISED MASTER PLAN
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• text

BIG IDEAS
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DESIGN CONSIDERATIONS

• Consider needs of current campus users (events, trade shows, parking, 
etc.)

• Consider current and future operations and maintenance practices on 
campus to support current users

• Mixed Use density based on current and projected market demand
• Surface parking (west side of campus) is highly desirable and necessary 

to facilitate many of the current events
• Building expansion recommendations based on current space needs, 

appropriate phasing, trends and market availability
• Access and circulation are key to creating a more walkable and inviting 

campus
• Consider onsite experience of all users (from the moment they arrive until 

they leave the site)
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DESIGN CONSIDERATIONS

• Define shared parking opportunities and parking structures on the east 
side of the campus 

• Stormwater improvements onsite will not solve all stormwater issues in 
adjacent areas

• Improve environmental conditions on site (reduce urban heat island 
effect, add tree canopy and create outdoor spaces)

• If AEC is to remain self sufficient decisions need to be made from sound 
credible data and user input 

• When any private property comes available or presents itself, the County 
should consider acquiring properties to further serve as a buffer or for 
programing. 

• If a major project is going to occur it may be beneficial to have progress 
started prior to City annexation

• ROI, investment options and data should inform the final Master Plan 
recommendations and project phasing
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REVISED CONCEPT

*When any private property comes available or presents itself, the County should consider 
acquiring properties to further serve as a buffer or for programing. 

*
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REVISED CONCEPT
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REVISED CONCEPT
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REVISED CONCEPT
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REVISED CONCEPT
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REVISED CONCEPT
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REVISED CONCEPT
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REVISED CONCEPT
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03/ FINANCIAL 
CONSIDERATIONS
Dane County Alliant Energy Center Expansion Scenarios – Fiscal Models
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Scenarios

The Team considered two primary scenarios related to the development of the Master Plan:

1) Coliseum partially renovated and expanded first (the elements most important to making it viable again). One new parking
ramp to accommodate extra parking for the private developments.

2) Exhibition Center expansion first, plus the addition of a 300-room convention HQ hotel. One new parking ramp to
accommodate extra parking for the private developments and a second new parking ramp to accommodate extra parking for
the Exhibition Center expansion and new HQ hotel.

Common elements to both scenarios include:
 New Holland expansion;
 Restaurant, retail, office and residential development, as well as
 Public plaza, streets, circulation, streetscape, landscape and stormwater improvements.

The Team did not model either scenario beyond the initial phase, but included the assumptions that all recommended elements of
the master plan would be executed, including three total phases of the Exhibition Center expansion, both major phases of the
Coliseum renovation and expansion, the addition of 3 total hotels (600 total rooms) and additional mixed-use commercial and
apartment development. It is important to generate private tax revenue from development as early as possible.

Executive Summary
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Scenario 1 – 150,000 
Square Feet
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Economic, Fiscal, and Employment Impact 

23
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Coliseum Scenario

Economic, Employment, and Fiscal Impact

For the Coliseum scenario, the south concourse addition, team rooms/green rooms and loading dock are addressed. HSP
estimates that this $39 million investment will result in approximately 70-80% of the benefit of a full renovation, but will leave
seats as is, rigging/load capacity and northside concourses as is.

No hotel will be added as the Exhibition Center will stay as-is, although HSP suggests the 180-room hotel could be induced to
help the facility drive more business.
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Exhibition Center Scenario

Economic, Employment, and Fiscal Impact

For the Exhibition & HQ Hotel scenario, the exhibit hall is expanded by 50,000 SF and there is a ballroom/meeting room
component above it, with the ability to open to a 24,000-SF ballroom or divide into 6-8 smaller rooms. HSP estimates that this
$80 million investment in the facility plus $90 million investment in the HQ hotel (which will require some public inducement) will
generate a significant number of new events, expanded events, higher paying events and elevate the hotel ADR in the area.

Overall investment & impact is approx. double the Coliseum scenario, with a slightly higher 30-year ROI as a % of investment.
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04/ PRIORITIZATION 
EXERCISE
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TEXT

• text

PRIORITIZATION EXERCISE
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05/ NEXT STEPS
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• Oversight Committee Meeting/Peer Review/User Panel

• August 20th – 21st

• Oversight Committee Meeting/Open House

• October 15th

SCHEDULE



QUESTIONS?


