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The May 215t AEC Oversight Committee is cancelled. Please plan to attend the June 18™ AEC Oversight
Committee meeting where Perkins + Will, the master plan consultant, will present their initial findings and
concept plan alternatives. Accordingly, the June meeting is anticipated to last until 5:30pm.

Work Completed in April/May

e Vandewalle worked with Wood Communications to release May e-newsletter from Committee
e AEC staff and Vandewalle met to discuss the AEC Year-End 2017 Financial Report

e AEC staff and Vandewalle held monthly coordination meeting with Perkins + Will

e Perkins + Will continues work on discovery phase of master planning process

e Destination District Vision & Strategy funders met to refine project scope and process

Focus of Work in May/June

e Perkins + Will to prepare initial findings and concept plan alternatives

e Perkins + Will to begin quantitative analysis for facility improvements prioritization

e Perkins + Will to host first public event tentatively scheduled for June 18

e Vandewalle to host first adjoining neighborhoods meeting at the end of May/first part of June

e Vandewalle/Wood to work on developing next e-newsletter from Oversight Committee for early
June distribution

Destination District & Vision Strategy commences



