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June 18t Master Plan Oversight Committee Meeting

Purpose: To share with the Committee big picture concept ideas for both the buildings and the campus
and then engage in a conversation and exercise around concept idea prioritization.

Work Completed in May/June

e Perkins + Will developed facility expansion alternatives for the Coliseum and the Exhibition Hall

e Perkins + Will developed concept alternatives for the campus

e Monthly coordination meetings with Perkins + Will

e Hosted first Adjoining Neighbors Meeting June 6"

e Vandewalle & Associates worked with Wood Communications to release June e-newsletter from
Committee

Destination District Vision and Strategy Update
e Finalized scope and process for Destination District Vision and Strategy
e Held first City/County Staff meeting to gain a deeper understanding of current issues, ideas and
existing data for the areas surrounding the AEC
e Destination District Vision and Strategy kick-off
e Vandewalle & Associates began work on concept alternatives for the areas surrounding the AEC

Focus of Work in June/July

e Begin quantitative analysis for facility improvements prioritization

e Perkins + Will, will host their first AEC Campus Master Plan Open House June 19t
e Perkins + Will, will hold their first Peer Review Panel Meeting

e Completion of initial concept alternatives for Destination District

e First meeting of Destination District Ad-hoc Panel to be held in late June

e Destination District Vision and Strategy public meeting to be held in late July

e Work on developing next e-newsletter from Oversight Committee for early July



