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July 16" Master Plan Oversight Committee Meeting

Purpose: To share with the Committee outcomes of the June Open House and revised Master Plan
concepts and then engage in a discussion around elements of the campus and the facilities that will guide
the master planning process.

Work Completed in June/July

e Perkins + Will (P+W) held first Peer Review Panel meeting

e P+W hosted AEC Campus Master Plan Open House June 19t

e Vandewalle & Associates (V&A) and P+W held second City/County Staff meeting to share big
picture opportunities for the Destination District and receive feedback on initial AEC Campus
Master Plan concepts

e P+W revised master plan concepts based on what they heard at June Committee meeting and
Open House

o July newsletter featuring interviews with Mark Clark and Deb Archer sent out

Destination District Vision and Strategy Update
e V&A prepared initial analysis and concept plans for Destination District
e V&A held the first Ad-Hoc Vision Panel Meeting to share and receive feedback on big picture
opportunities for the Destination District
e V&A held conversations with various Destination District stakeholders (city environmental
engineering, DOT, CrossFit, etc.)

Focus of Work in July/August

e V&A to meet with SMPC to give an overview of feedback received thus far from the June
neighborhood meeting and from the Open House
e P+W to begin finalizing plans and conducting quantitative analysis for facility improvements

prioritization

e P+W to hold second Users Panel and Peer Review Panel

e V&A to hold third City/County Staff Meeting

e V&A to refine concepts for Destination District

e Work on developing next e-newsletter from Oversight Committee for early August featuring initial
campus master plan concepts



