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April 16" 2018 Committee Meeting

Purpose: Introduce Perkins + Will, the chosen AEC Campus Master Planning Consultant, to the
Oversight Committee. Brief update on facility improvements prioritization process.

Desired Outcomes: To receive Committee input and direction on:
e Campus Master Plan goals and outcomes
e Campus Master Plan schedule
e Campus Master Plan engagement plan

Work Completed in March/April

e Continued gathering data for facility improvements prioritization exercise

e Coordination meeting with Perkins + Will to combine timelines and discuss public
engagement and outreach process going forward

e User Group Meeting

e Worked with Wood Communications to release first e-newsletter from Committee and
communications strategy going forward

e Refined scope and process for Multijurisdictional Destination District Plan

Focus of Work in April/May

e Conduct quantitative analysis for facility improvements prioritization
e Continue coordination with Perkins + Will and Campus Master Plan process

e Work on developing next e-newsletter from Oversight Committee for early May distribution



